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feeling, what are they telling our staff and how do
we react to that and the internal operations
problems that we have in terms of providing relief

to the satellite offices.

MR. REGAN: You know, Chair, I think, you know, we made

CHAIR

these arguments last year. So, I think maybe the
members are very familiar with what our challenges
are; and if there's any questions, we can entertain
them at this time, I guess, if that's your pleasure,
Chair.

HOKAMA: And, again, I -- you know, no discourtesy
to Mr. Vila. You know, every division is important
to this Committee. And I will assure Mr. Vila that,
you know, he will have his opportunity to be able to
explain his full division's requirements.

So, I will ask the members to have questions.
You did point out the areas of expansion.

Let me first ask Mr. Vila, what would you --
your -- what would you inform the Committee this
afternoon in round numbers or percent -- from the
motor vehicle registration fees, what would you say
it covers of your total DMV expenditures, 50
percent, 10 percent, 90 percent? What would your

most educated response be, Mr. Vila?

MR. VILA: Of the $14.50 registration fee?
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CHAIR HOKAMA: The MVR fees.

MR. VILA: The MVR fees. We register approximately 120 to
130,000 cars -- vehicles a year. So, we would
multiply that by that amount. That's the revenues
that are coming in on the registration fee. And --

CHAIR HOKAMA: Compared to your total DMV requirements of
funds, what would that come out to, approximately?

MR. VILA: My total regquirements for my salaries and
operational expenses combined would be about 2
million 2. That's ~--

COUNCILMEMBER KANE: 1.885.

CHAIR HOKAMA: What is that, Mr. Kane?

COUNCILMEMBER KANE: 14.50 times 130,0007? 1.885. $1.885
million.

CHAIR HOKAMA: So, the difference between your
requirements is about --

COUNCILMEMBER KANE: What was it, 2.27

MR. VILA: 2.2.

MR. REGAN: 400,000.

COUNCILMEMBER TAVARES: 400,000.

COUNCILMEMBER KANE: So -- so about -- yeah, 370,000.

VICE-CHAIR NISHIKI: Continue. I know Riki asked a
question. Did we get a figure, Dain?

COUNCILMEMBER KANE: Yes, Mr. Chair, and just to get the

return, 379 divided by 130,000 equals -- it will be
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another -- before the break even, you would have to
add approximately another $2.95 to break even.

COUNCILMEMBER TAVARES: To the registration.

COUNCILMEMBER KANE: To the registration.

MR. REGAN: Based on the numbers given.

VICE-CHAIR NISHIKI: I think maybe Riki was pursuing that
venue. I cannot speak for him.

COUNCILMEMBER TAVARES: Yeah, Mr. Chair.

VICE-CHAIR NISHIKI: Yeah, go ahead, Charmaine.

COUNCILMEMBER TAVARES: If I -- I can interject here, I
think we had the -- started this discussion last
vear when we were asking the department and the
program to figure out what was their cost associated
with running the motor vehicle registration part of
their operation so that we could see if the fees
were, in fact( in line with what it took to operate
and maintain the program.

So, I believe that's where Mr. Hokama was
going with that line of qguestioning. So, 1t -- to
yvour knowledge, then, that 2.2 million is what you
have kind of come up with as what could be
attributed to the motor vehicle registration side of
what your operation is?

MR. VILA: Well, that 2.2 million is actually what I

submitted. Since then, I believe that amount has
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been slashed a little bit -- a little.

COUNCILMEMBER TAVARES: Reduced?

MR. VILA: Reduced to what is actually submitted.

COUNCILMEMBER TAVARES: Okay. Then, also, does that 2.2
or whatever you submitted count your additional
personnel or your expansion personnel?

MR. VILA: Yes, they do.

COUNCILMEMBER TAVARES: It does? You said you submitted a
revised what it cost?

MR. VILA: That was my submittal to our Budget Director
through Mr. Regan. I have yet to receive the final
administration approved amount for my budget that's
part of this. I haven't really had the chance to
look through the current budget proposal to see what
the exact difference is.

COUNCILMEMBER TAVARES: Oh, vou submitted for an increase
in the motor vehicle registration fee?

MR. VILA: No, I did not.

COUNCILMEMBER TAVARES: Oh, okay.

MR. VILA: Keep in mind, though, that the division also
administers a lot of other functions; and if you're
going to just increase the motor vehicle
registration fee, we also issue driver licenses,
businéss licenses and the whole gamut. So, that's

actually part of all of this overall expenses then.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 3/16/04 ’ 172

1

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

COUNCILMEMBER TAVARES: So, did you do a study or track

what amount of costs are associated with each of

those different categories?

MR. VILA: No, we -- we have not -- I believe we talked

about that the last time, whether or not we're going
to go on a -- migrate over to a cost per servicé
type of, I guess, evaluation of our -- for each of
the services. We have not gone to that extent.

That is beyond my means to do that, to -- to
evaluate and come out. We'd probably have to get

somebody professional come in to do that.

COUNCILMEMBER TAVARES: I don't mean to monopolize the

gquestions, Mr. Chair.

VICE-CHAIR NISHIKI: No, I -- any other qguestions for

Lito? Jo Anne, go ahead.

COUNCILMEMBER JOHNSON: I know because one of the

functions that you do is ocean recreation permits;
and because of the fact that we -- in order to
implement and take that function away from your
department and put 1t with Parks, we would basically
have to have our environmental assessment done.
That's not going to be done.

So, I hate to be the bearer of bad news; but
it looks like that's going to stay for a while in

your department. Do you have any idea what amount
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of time that takes up or is it relatively limited
amount of time when people come in to do those
permits?

MR. REGAN: You know, can I -- let me answer that, Chair,
if that's okay.

VICE-CHAIR NISHIKI: Go ahead.

MR. REGAN: The ocean recreation activity permits being
handled currently by the department are being
handled by pretty much one of the supervisors in
addition to her already full plate of
responsibilities within the division.

And, you know, in anticipation of this -- of
the permits being moved out of the division, you
know, it would have allowed her to take on her
normal responsibilities in a much more expanded
role; but now hearing that we may end up having that
ocean rec responsibility for an undisclosed period
of time kind of concerns me a little more because I
think there's more to the discussion that we may
have to have.

I don't know that -- I guess I need -- I'd
need to.know how long we're planning on keeping it
within the Finance Department so that we can go back
and identify what our costs are going to be for

that. I -- I wish I had an answer for vyou, but -- I
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mean, I guess I have some other guestions that need
to be answered first prior to me giving you an

answer on that. I'm sorry.

COUNCILMEMBER JOHNSON: Mr. Chair, if I might, what --

from what my understanding is, just to do an
environmental assessment, it's a minimum between 140
to roughly 200 days. That's what you're looking at
to complete it.

And it's my understanding there's -- the
Parks Department will be asking us for the money
because they had no idea this was going to cost us
around $200,000. So, everything seems to hinge on
the need for completing the environmental

assessment.

MR. REGAN: Uh-huh.

COUNCILMEMBER JOHNSON: So, I -- I mean, just in my

estimation, I would be looking at from now until the
end of the yvear because we will have to deal with
this in Parks.

But I think from my perspective looking at
what you're submitting in terms of your budget
operationally, do you think that you would have --
given the budget that you've got here and given
what, you know, you may or may not be taxed with, is

that still going to be sufficient for you to conduct
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your operations in the way that you believe you need

to do it?

MR. VILA: If I get the additional bodies, we will do our

very best to do it. I'm very confident that we can.
However, those new positions, just keep in mind I
have to go through an extensive training program to
get them on line.

And also, for your information, the
supervisor that_is currently handling the ocean rec,
which is a lot of time on her hands -- not just on
the processing but the inquiries dealing with the
myriad of permit holders that we have every day,
she'll be scheduled to retire this year. So, I will
also have a brain drain.

So, unfortunately should that happen, that a
good portion of that probably will elevate to myself
because I -- you know, I'll have a chain reaction
within my organization. So, please, keep that in
mind. |

However, having said that, if that's the case
as it may be, I would think we have no choice but to
try to continue to do the best we can with what we
have. And, again, we'd look for your assistance as

to how we can do that, yeah?

COUNCILMEMBER JOHNSON: Thank you very much.
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CHAIR

HOKAMA: Okay. Yes, Mr. Nishiki.

VICE-CHAIR NISHIKI: Chair. I always want to try to find

CHAIR

how we can come up with the money to give them those

positions and -- and I know Charmaine has brought
this up once and -- I don't know -- perhaps another
member.

Lito, a lot of people that come and pay their
bills really can come -- like vehicle registration,
if they got a current insurance and safety sticker
and everything else, they can mail it in; but they
come and take up our time by having to come to the
County with it because that's they way they've done
it in the past.

And if this kind of traffic -- and I don't
know where else -- are those that are coming --
making this process harder, Mr. Chairman, then I say
that those that come for that reason, we charge them
more i1f they can strictly mail it in.

And those that mail it in, I guess, pay the
normal price; but we can -- what do you call it,
Charmaine? Charge it at the counter because they're
causing government to become legs efficient?

They're causing us more work?
HOKAMA: Well, I would say, Mr. Nisghiki, that we

know -- through the last few years we have at least
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discussed it. I think Ms. Tavares --

VICE-CHAIR NISHIKI: Yeah.

CHAIR HOKAMA: -- recommended on-line registration as one

way. You're recommending the -- you know,
supporting mail in. Of course; you heard Mr. King
in his division is trying to do through the
purchasing credit card program to be paperless as
much as possible. |

So, one of the things that I thank you for
bringing up as part of our review of each division's
request, that we need to understand at what level of
efficiency are they currently operating? Is there
room for additional improvement? And if so, what --
what does that mean to the traditional way of
addressing it which is throw more money and bodies?

And, again, I think that is why it will be
helpful of having each department send their
organizational chartvto us so we can understand
why -- when they're shifting, what it means; and
hopefully it will also be part of the adjustments in
their measurements because if we cannot measure it,
then we cannot appropriate the right resource which
means then they cannot manage it properly which, in
turn, means the level of service is not

satisfactory. And then we go right back in the
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cycle all over again.

VICE-CHAIR NISHIKI: Yeah.

CHAIR HOKAMA: Okay. And so, you know, that's one of the

things that I've learned. Private sector, as well
as nonprofits, daily review those standards of

efficiency, resources, managing and continuing to
consider that question. So, I thank you for that.

Ms. Tavares?

COUNCILMEMBER TAVARES: Yeah, thank you. I'm wondering

MR.

if -- if Mr. Vila has statistics or guesstimates by
month of the number of transactions that go through
the service center or at the satellite. Do you keep
track of those -- those kinds of things?

VILA: Jﬁst to a limited degree. I can get you total
vear-end because it's pretty much a trade-off. I
can spend -- have my staff spend time tracking what
we have or providing the sexrvice. So, I do keep
some minimal staff -- statistics monthly as well as
annual. I'll be more than happy to share that with

the --

COUNCILMEMBER TAVARES: Yeah, Mr. Chair, if we could have

that shared -- shared with us because I know -- you
know, that's my little -- one of my song and dance
things or one of my soapboxes. I'm getting more and

more soapboxes as I get older for some reason, but
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1 this business about trying to change a behavioral
2 pattern of our society is not easy and one of the
3 them being that if you can mail it in, mail it in.
4 And for those people who are mailing it in,
5 why do we have to now foot the bill for people who
6 don't, who procrastinate or do whatever? So, I
7 would be interested in seeing whatever data hé's
8 been able to collect. Perhaps even the persons who
9 are your greeters --
10 MR. VILA: I don't have any greeters now.
11 COUNCILMEMBER TAVARES: You don't have any vyet?
12 MR. REGAN: We have -- Mr. Chair, we have RSVP volunteers
13 | that come in --
14 COUNCILMEMBER TAVARES: Oh, volunteers? Okay.
15 MR. REGAN: -- on an intermittent basis --
16 COUNCILMEMBER TAVARES: Oh, I see.
17 MR. REGAN: -~ to assist the department.
18 COUNCILMEMBER TAVARES: So, they just are to help people
19 to get into the right line?
20 MR. VILA: Just to give direction and phone numbers at
21 this point because they're not trained to do so.
22 COUNCILMEMBER TAVARES: Yeah, because I don't have any
23 sympathy -- and I don't mind saying this; and if
24 this means you're not going to vote for me, fine.
25 But I don't have any sympathy with people who have
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to wait in line two, three, four hours to do
something they could have done by putting it in the
mail.

The U.S. mail has been very tried and true
and trusty since the Pony Express days. And the
fact that people are grumbling because how long they
have to wait in line, I'm sorry. I don't have any
sympathy for that.

But what I do have sympathy for is those

people who have to be in that line who need to have

face-to-face service but have to wait in line for
three or four hours because there are people in line
that could have mailed it in in a timely manner.
That's the part that I just cannot grasp.

And if some of the data that Mr. Lito
might -- Mr. Vila might have about the numbers of
transaction in that, let's get that aired out and
let people be aware of what that service center is
going through and the demands that are placed on it.

And if -- you know, so be it. If the
taxpayers are willing to say, oh, that's okay, let's
just go ahead, put these other people on so that we
can continue to reinforce the wrong things in our --
in our society, I just -- T have a hard time with

that, Mr. Chair. Thank you.
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CHAIR HOKAMA: Thank you. Mr. Pontanilla, you had a
guestion?

COUNCILMEMBER PONTANILLA: Yeah. Thank you, Chair.

First of all, it was mentioned that you spent
a lot of time on overtime. Do you have any -- do
you have numbers as far as overtime hours spent?

MR. REGAN: We have an estimated dollar figure right now,
year-to-date about 40,000; but that doesn't include
comp time. So, a lot of it is diverted towards comp
time for future use.

COUNCILMEMBER PONTANILLA: What I'm looking at is the
number of hours that, you know, actually paid out
for overtime, comp time, so that gives me an idea as
far as how much -- or how many manpower is required
to cover those costs.

The other thing is that if you do have
training, you know, how many training hours do you
have during the year as well as your -- I guess sick
leave? You know, what is the average sick leave?

CHATIR HOKAMA: Why don't we forward that to the department
and then they can accurately respond to those
guestions, Mr. Pontanilla-®?

COUNCILMEMBER PONTANILLA: OQkay. Fine. Thank you. And I
guess it gives me an idea as far as, you know, your

requirements. All I see here is 14 that is being
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requested; and I'm sure, you know, the things that
I've mentioned plays a big part in it. So, if I can

have that information.

CHAIR HOKAMA: Did everyone have their opportunity to ask

a question regarding -- Mr. Molina?

COUNCILMEMBER MOLINA: Thank you, Chairman. Mr. Vila,

on -- I guess earlier today Mr. Pontan -- Member
Pontanilla had asked -- I think Director Regan was
here -- if there's an increase in the amount of
cars. And my -- please correct me if I'm wrong,

Joe. Has there been a significant increase in the
amount of vehicles being registered in Maui County?
and is that the significant contributor towards the,
I gueés, longer lines and -- or is it maybe from
people who just want to get driver's license as it

relates to the positions that you're requesting?

MR. VILA: Well, the motor vehicle -- if I may, Mr. Chair,

the mdtor vehicle registration, I -- total
registered, I believe, is ahead of last year's pace,
No. 1. However, I believe the major contributor at
this point is that, as you recall, I think back in
1997 or so we phased over from a four-year license
to a six-year license. Well, now, we are into that
renewal cycle again. 8o, we have a lot of driver

license renewals that are coming in, okay, also,
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being experienced on State-wide at this point.

COUNCILMEMBER MOLINA: Okay. One more question, Chairman.

Regarding the positions -- the greeter position,
now, this position will be, I presume, for the
service center. And I notice it's the same, I
guess, Service Representative II for Makawao and
Lahaina. You are also requesting one. Now, what is
the difference, I guess, in job description for the

greeter versus the positions in Makawao and Lahaina-?

MR. VILA: Okay. If I could make a clarification, it's

not a greeter. It's a DMVL Service Representative
that is stationed in the lobby to assist the
customer with the documentation to make sure that
before they stand in line, that they get -- have all

of the proper documents from safety check to IDs to

marriage -- to the affidavits that they need, okay?
And that will be -- that actually assists
the -- the counters, once they get to the counter,

on being expedient and completing the transaction
much faster and that if they have to -- if their
documentation is not complete, they don't wait in
line. And they go back -- get sent out and wait --
and get the correct information.

And, also, in the larger scheme of things,
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once we get into on-line motor vehicle registration,
what we're hoping to do is put terminals out in the
lobby so that person in the lobby will assist those
people who don't know how to register on-line to
show them how to register their vehicles 6n-line and
so, hopefully the following year they'll do 1it.

COUNCILMEMBER MOLINA: Okay. Thank you. Thank you,
Chair.

CHAIR HOKAMA: Qkay. Anyone else has a question for
Mr. Vila?

VICE-CHAIR NISHIKI: Just a quick statement.

CHAIR HOKAMA: Mr. Nishiki.

VICE-CHATR NISHIKI: You know what? You can't put a sign
that says this is what is requested, and people
cannot read then forget about it. You put your
prerequisites of what you got to have to get in
there; but to have another warm body, cannot --

CHAIR HOKAMA: Thank you. Mr. Kane, your question?

COUNCILMEMBER KANE: Mr. Vila, are there any physical
constraints with the expansions as far as the
facility and making sure that people have a sense of
dignity in the space that they're going to be given
to work in?

MR. VILA: Mr. Chair? I currently have eight counters,

and a lot of times I only have maybe four or five
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occupied. And one of the -- the customers often
say, why do you have eight counters when they're not
there? The perception is, you know, where are the
people? Are they out sick again? But it's designed
to accommodate eight counters for the DMV.

So, I do have space for them. I will -- I
have -- because of the overtime expense that we've
had, people take CTO. I will always have people on
vacation, out on leave. And it's just a continuous
cycle that I have, you know. So, I've tried to
factor that in in requesting those -- for those

positions.

COUNCILMEMBER KANE: Also, for your satellite offices,

because it's a -- it's a space in there. So, I mean

how -- by getting those additional --

MR. VILA: Yeah. For the satellite offices, I'd like to

have this offices be a little bit more
self-sufficient. Staffing of three will make them
more self-sufficient.

Makawao office is large enough to staff
three. Kiheli already has three counters there. The
problem area would be Lahaina at this point because
it's a very, very small hole in the wall. I can't
even bring the people -- the customers into the DMV.

One is serviced through the window. One comes in,
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and it's not for a very efficient operation.

COUNCILMEMBER KANE: Okay. So, why don't we -- Mr. Chair,

if I may, let's just focus in on Lahaina then
because my gquestion is evolved around working
conditions, yeah, for your employees.

So, if one of your positions is to go to --
out to Lahaina and you just described the scenario
of Lahaina, then -- then what are we doing about it-?
Are we looking at another space somewhere else? Are

vou looking at existing space and just, you know,

- forcing them into the door kind of thing? I mean,

help us understand this.

MR. VILA: We've actually looked at some buildings. One

was by the mill couple years back, and I was hoping
that the police would move out so we would move into
their areas. I've kind of checked with it to see
whether or not we could expand the location that we
already have.

There are alternatives. Unfortunately we
don't have one -- a gite picked yet. We do need
more space. I'm estimating that a good office space
to accommodate‘the customers comfortably in our
operation would be somewhere between 1200 to 1500
square foot. And that would be a very comfortable

size of location for that satellite operatiocn.
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COUNCILMEMBER KANE: Okay. So, to wrap up this question,

Mr. Regan, so, for Lahaina, is there something in
there that talks about changing sites, getting a new
place with expanded size so that we can accommodate
the expansion regquest?

And to me, this is just one of the -- you
know, the many components of this request that I'd

like to have answered.

MR. REGAN: Thank vyou. Chair, if I may, we have been in

discussions with -- Lito and myself have been having
discussions in regards to not only Lahaina but all
of our other service center locations, satellite
locations; and what we've decided to do was to look
towards having trailers, double-wide trailers -- I
don't know if you're familiar with the double-wide
trailers; but they're relatively cost efficient.
They're mobile. So, if we have to move them, we
can.

And they're a good alternative, you know,
toward -- rather than building a permanent structure
in case we wanted to use that location for other --
other things. I think even some the wastewater
locations use double-wide trailers which are pretty
nice.

So, that's what we've been looking at. It's
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not in the proposed budget. We don't have that in
the proposed budget because we're trying to, I
guess, nail down how much we're looking at in terms
of costs. And we've been -- we've been working on
that for all of our satellite offices. We want to
try to move towards County facilities, you know,
County property.
And I vaguely recall, I think, Councilmember

Tavares mentioned about issuing a bond to build a
structure, right, you know, for these types of
things rather than renting properties. 2And that's
what we've been working on, trying to develop that
plan. So, unfortunately there's nothing in this
budget reguest for that.

éOUNCILMEMBER KANE: Okay. Thank you, Chair. Thank you.

CHAIR HOKAMA: Any other questions for Financial Services
Divigsion? If not, thank you very much, Mr. Vila.
We appreciate your presence. We will bring up
Mr. Yoshimi and finish Finance.

MR. REGAN: Thank you. Mr. Chair, if I may?

CHAIR HOKAMA: Please.

MR. REGAN: This one will be fast. I'd like to bring up
the Accounting Division Administrator, Ty Yoshimi.
He does have a few expansion reguests. He has two

position regquests, one for an Accountant I, which is
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a temporary position, which can be found on 7-9 of
the details and 7-10 of the proposed budget, as well
as a Pre-Audit Clerk II, which is a permanent
position, which is also found on 7-9 and 7-10,
respectively.

He has also placed a reguest in for some
expansion for overtime, and the purpose of this --
of the temporary position as well as the overtime is
to accommodate the payroll and HR project which is
going on currently with the assistance of DPS and
the Mayor's Office. And these requests are needed
in order to properly assist them with the
implement -- testing and implementation of that
project.

So, we want to try to make it as successful
as possible. Unfortunately what's going to have to
happen is a number of our positions will be diverted
to this project during their normal course of, you
know, employment. So, that means that we're going
to have to fill those position -~ fill at least one
of those positions as well as possibly pay for some
additional overtime expense associated with pulling
them off the job.

S0, essentially that's -- that's pretty much

it in a nutshell for the expansion request from the
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Accounting Division. So, Ty's here if there's any
questions for you, Chair.

CHAIR HOKAMA: Thank you. Mr. Yoshimi, any comments for
the members at this time?

MR. YOSHIMI: Well, just to reiterate what Keilth had said,
basically it's for this implementation of the
payroll, HR and time and attendance system that has
been selected. And currently my person in charge of
the payroll function is devoting a lot of time on
the project and taking away from her normal work
flow.

CHAIR HOKAMA: Okay. Thank you. Questions for the
division? Ms. Tavares?

COUNCILMEMBER TAVARES: I think this is it. The -- the
new payroll system that you folks are talking about,
this comes under vyou, right?

MR. YOSHIMI: Well, it's payroll and personnel.

COUNCILMEMBER TAVARES: Personnel -- oh, payroll and
personnel. When -- when that system is implemented,
isn't that going to reduce the number of actual
personnel you need to run that system?

MR. YOSHIMI: Not necessarily because we still going to
have to process out and do the pre-audit function --

COUNCILMEMBER TAVARES: Uh-huh.

MR. YOSHIMI: -- as the department's putting their time
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and attendance.

COUNCILMEMBER TAVARES: So -- okay. So, we can look at
this as more of a time -- time-saving device for the
departments themselves rather than for the Finance
Department?

MR. YOSHIMI: Correct.

COUNCILMEMBER TAVARES: Okay. Another question was: Did
the Government Accounting Standards Board change the
way that interfund transfers are supposed to be
reported?

MR. YOSHIMI: No.

COUNCILMEMBER TAVARES: So that that -- the way that it's
being reported now with that negative number, that's
just -- that's something thatvwas internally done to
try to help explain the double counting of those
transfers?

MR. YOSHIMI: Yes. Basically if you look in our CAFR, the
Comprehensive Annual Financial Report, we've always
offset it -- the interfund transfers as a negative
to the General Fund to show the net effect in the
General Fund.

COUNCILMEMBER TAVARES: Uh-huh.

MR. YOSHIMI: So, basically we've been presenting it as
such in our CAFR.

COUNCILMEMBER TAVARES: But not in our budget document?
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MR. YOSHIMI: Right.

COUNCILMEMBER TAVARES: Okay.

MR. YOSHIDA: And we just kind of made it more succinct
with how we're presgenting it.

COUNCILMEMBER TAVARES: Okay. Thank you.

CHAIR HOKAMA: Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Mr. Nishiki.

VICE-CHAIR NISHIKI: No.

CHAIR HOKAMA: Mr. Molina? Mr. Mateo? Ms. Johnson?

Mr. Kane. Mr. Carroll?

QOkay. Any other comments, members -- just
one then, Division Chief. SR 18 Accountant I --
when you say temporary, can this Committee view that
as an LTA position?

MR. YOSHIMI: I beg your pardon.

MR. REGAN: Limited term.

CHAIR HOKAMA: Limited term since -- you're informing us
you need a temporary position for the HR payroll,
Accountant I. Can we take that as an LTA position
instead of a permanent request?

MR. YOSHIMI: Correct. 1It's going to be for basically
this implementation period.

CHAIR HOKAMA: Okay. Then we'll mark it as -- at this

time as an LTA reguest.
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Okay. Members, any other guestions for
Mr. Yoshimi? Ms. Tavares-?

COUNCILMEMBER TAVARES: Yeah, I don't know if I missed
this earlier but -- I don't know who can answer it.
Are the State revolving loans considered part of our
debt level along with the GO bonds?

MR. YOSHIMI: Yes, it is.

COUNCILMEMBER TAVARES: It is? Oh, okay.

CHAIR HOKAMA: So, you -- I would ask that you look at it
combined so, you know, the borrowing for this year
is not 18 million. It's 38, 39 million borrowing.

COUNCILMEMBER TAVARES: Okay.

CHAIR HOKAMA: Okay. Okay. Members, are there any other
requests either for the department or divisions to
respond in the very near future? Please put them
forward to the Chair and the Committee staff.

Mr. Director, any closing comments for today?

MR. REGAN: ©No, I just thank you for your time; and we
look forward to answering any questions that you and
the members mayhhave. Thank you, Chair.

CHAIR HOKAMA: Thank you. Mr. Yoshimi, any other
comments?

MR. YOSHIMI: No.

CHAIR HOKAMA: Okay. Members -- thank you very much,

Finance Department.
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We did run a little longer; and so, what I
would ask Mr. Nishiki to consider is at 3:30 when he
does reconvene his Committee ﬁeeting, that he would
consider a very short extension of a recess so that
we can all kind of get our -- redirect our brains to
Planning and Land Use. And we'll see you tomorrow
morning, members, at 9:00 a.m. This meeting --

COUNCILMEMBER TAVARES: Redirect our files.

CHAIR HOKAMA: -- is adjourned. (Gavel.)

COUNCIL MEMBERS VOICED NO OBJECTIONS.

ACTION: DEFER pending further discussion.

ADJOURN: 3:23 p.m.
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